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TriMet Steps to MOD and MPI

Top Accomplishments of the Quarter
Provide a list of the top three accomplishments from your project in the quarter.
1. All pre-award documents were submitted: Statement of Work (SOW), Executive Summary,
Project One-Pager, LONP.
2. The IMI Grant Virtual Kickoff Workshop was held September 14-17, 2020. Notes from the
workshop are located_here.
3. A project website went live at https://trimet.org/imi/.

Overview of Statement of Work Progress

Deliverable Tables from PMP (finalizing draft) will be included here in the next quarter report.

Major Activities Expected in the Coming Quarter

Key Activities Expected in the Coming Quarter:
Project Management Plan
Data Management Plan
Draft Equity and Accessibility Plan

FTA/Technical Assistance Needs

Technical assistance needed with regards to INIT contract.


https://drive.google.com/drive/folders/111YIXF-6epOxfNodrbsoX6ixeXW4gcck?usp=sharing
https://trimet.org/imi/

